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The Blended Learning Project started with an idea that evolved into a continuing support department at Lethbridge College.  It started in response to a need to provide more support for instructors wanting to more effectively integrate technology into their teaching.  The focus was on redesigning courses or course components for the online environment in an environment of inquiry and reflection.

Key Words

Blended Learning means to blend the best parts of face to face (f2f) and online environments;  part of the traditional face-to-face time is replaced by activities in the online environment.

A Web Enhanced course is a traditional face-to-face course that offers “enhancements” in the online environment.

Project Goals:

· To advance, improve, and promote the level of technology integration into the teaching and learning process

· To increase the quality of instruction and learning

· To promote and facilitate collaboration and collegiality among faculty and staff 

· To promote innovative teaching practices 

· To provide practicum opportunities for Multimedia students

· To provide students with more self-directed learning opportunities 

· To provide flexible, creative delivery choices for students and instructors

Project Background

Phase 1 – April 2006 to May 2007

· Proposed and approved in April, 2006; project started in August 2006

· Instructors: 29 

· Completed projects: 50+

· Staff: 

· From September to December: 1 Curriculum Consultant, one instructional designer, and 9 Multi Media production practicum students

· From January to June, 07: 1 Curriculum Consultant, 1 instructional designer, and 6 media specialists (hired practicum students)

· Instructors who completed project received $1000 stipend

· Commitment: Bi-weekly faculty learning community sessions in addition to time spent on individual projects

· Hardware and software - scrounged, begged, and borrowed . . .

Phase 2 – April 2007 to September 2007

· Requested continuing funding for Blended Learning Project in April, 2007; request approved, but conditional upon offering more services

· Name changed to Educational Enhancement Team

· Wider range of services (included a continuing Blended Learning Project)

· Staff: Continuing positions

· 1 Chair, Educational Enhancement Team

· 2 Instructional Designers

· 5 Media Specialists

· 1 Course Development Service Specialist

· 1 Formatter

· Additional instructional designers, media specialists, formatters, and editors on contract

· New laptops and software

Phase 3 – September 2007

· Integrated Curriculum Development and Professional Development under Educational Enhancement Team umbrella 

· Additional Staff – 3 Curriculum Consultants and 1 Administrative Assistant (part time)

Key Components

· The team!

· Instructors / Faculty Learning Community

· Instructional Designers / Project Managers

· Media Specialists

· Lethbridge College Support

· ITS Support

· Hardware/software
Faculty Learning Community

A faculty learning community (FLC) is a group of between 8 and 12 (recommended size) trans disciplinary faculty . . .

· engaging in an active, collaborative, year long program 

· with a curriculum about enhancing teaching and learning 

· and with frequent seminars and activities that provide learning, development, transdisciplinarity, the scholarship of teaching and learning, and community building. (Cox, 2006)

Question, Discuss, reflect, share, assist . . 
· Curriculum Design

· Teaching Strategies

· Technology Integration

To visit a showcase of the blended learning projects from 2006 / 2007, visit the Blended Learning Project website at http://learn.lethbridgecollege.ab.ca/bli/
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