ADETA Bylaws

____________________________________________________________________

Name: 

1. The name of this Association shall be: Alberta Distributed Education and Technology Association (ADETA). 

Definition:

2. “Distributed education” refers to the dissemination of learning information through technology-enhanced channels.
3. “Distributed learning community” defines the people involved in K-12, post-secondary and workplace environments that are engaged in distributed education.

Purpose and Goals: 

4.  The Alberta Distributed Education and Technology Association is a voluntary, nonprofit Association made up of individuals and corporate members interested in distributed education and technology in Alberta. 
5. The purpose of the Association is to actively foster collaboration, cooperation, and share best practices using emerging technologies among those in the K-12, post-secondary and workplace environments involved with distributed education and technology in western Canada,
6. The Association has the following goals: 

1. Facilitate the exchange of a broad range of information by establishing a variety of effective communication linkages; 

2. Initiate and support professional development activities in distributed education and technology
3.  Promote contribution to the community of practice in distributed education and technology 

 4. Develop closer liaisons with stakeholders in the field of distributed education and technology.
7. The Association will work towards attaining these goals by following a philosophy which includes: 

1. QUALITY: Learners should expect and receive a quality experience with distributed education. 

2. Flexibility/Accessibility: Learners should have as much flexibility to learn in the mode, time, and place that is compatible with their individual circumstances. 

3. EQUITY/OPENNESS: Learners should have equitable opportunity for distributed education regardless of geographical location or socio-economic status. 

4. IMPROVEMENT: Continuing activity should be directed toward improvement and advancement of the field of distributed education and technology. 

5. INVOLVEMENT: The active involvement of learners, deliverers, receivers, and facilitators is essential to the advancement of distributed education. 

6. TRANSFERABILITY/VIABILITY: Technology, learning systems, credit, and credentials should be transferable/viable. 

7. COOPERATION: Everyone benefits from cooperation amongst those involved in delivery, development, and reception of distributed education. 

Fiscal Year: 
8.  The fiscal year of the Association shall be from the first of April to the thirty-first of March each year. 

Membership: 

9.  Any person or organization interested in education and technology may become a member (Individual, or Student) upon payment of the applicable membership fee and approval by the Board. 

10. Any member wishing to withdraw from membership may do so upon a notice in writing to the Board through its Secretary. If any member is in arrears for fees or assessments for any year, such member shall be automatically suspended at the expiration of six months from the end of such year and shall thereafter be entitled to no membership privileges or powers in the Association until reinstated. 

11. Any member upon majority vote of the Board may be expelled from membership for any cause which the Association may deem reasonable. 
12. Membership shall be for 12 months measured from the April 1st to March 31st. Membership fees paid after June of the membership year will cover the current fiscal year. Membership fees paid in January to March in the current fiscal year will be applied to the next fiscal year unless the member is in arrears for the current membership year.
13. Subject to Section 4.1, there will be two categories of membership in the Association: 

1. Individual Members: Open to persons interested or involved in the provision of distributed education. Individual members may participate in all discussions, have one vote on all issues, and hold office within the Association. 

2. Student Members: Open to all students studying or interested in the field of distributed education. Student members may participate in all discussions but do not have a vote and cannot hold office in the Association. To qualify for student membership, students must submit confirmation of current student status. 

Meetings: 
14. General Meetings: General meetings of the Association may be called at any time by the Secretary upon the instructions of the President or Board by notice in writing to the last known address of each member, delivered in the mail or electronically ten days prior to the date of such meeting. 

15. Annual Meetings: This Association shall hold an annual meeting on or before June 30 in each year, of which notice in writing to the last known address of each member shall be delivered in the mail or electronically 30 days prior to the date of the meeting. 

16. Business of Annual Meetings: The business of each annual Meeting shall include the following items: 

1. Receipt of minutes from previous year's general meeting; 

2. Receipt and approval of the report of the President; 

3. Receipt of the Treasurer's audited financial statement and appointment of an auditor for the next ensuing year; 

4. Receipt of a membership report from the Secretary; 

5. Receipt of reports of any committees of the Board or other Board members; such reports to be designated in advance of such annual meeting by the Board. 

6. Establishing annual membership fees for the ensuing year. 

17. Special Meetings: Other meetings of the members may be convened by order of the Board of Directors or upon the written request of a minimum of twenty five percent of the Association members in good standing. In the event of a request containing the required number of signatures, the requisition shall state the business to be transacted at the meeting and upon receipt of same the Board of Directors shall have a period of twenty one days in which to call the meeting. In the event the Board fails to call the meeting within the said twenty one day period, any member who signed the requisition may call the meeting. Notice of Special meeting shall be in writing and delivered by mail or electronically, to the last known address of each member, at least ten days prior to the date of such meeting. Notice of Special Meetings shall be in writing and delivered by mail or electronically, to the last known address of each member, at least ten days prior to the date of such meeting. 

18. Place of Meetings: Meetings of the members of the Association shall be held by such means as the Board may specify. 

19. Omission of Notice: The accidental omission to give notice of any meeting to, or the non-receipt of, any notice by any person shall not invalidate any resolution passed or proceeding taken at any meeting of the members. 

20. Quorum and Procedures: In any meeting of members, thirteen individuals present in person, who are members in good standing, shall constitute a quorum. Save as may be from time to time otherwise provided by applicable statute, all questions proposed for the consideration for the members, and any written report presented for acceptance or endorsement by the members, at any meeting of the members, shall be determined by the majority of the votes cast. 

21. Committee meetings shall be called at the discretion of the committee chairperson. 

22. Voting (other than for election of officers) must be made in person and not by proxy or otherwise. 

23. The Association will follow Robert's Rules of order. 

Board of Directors: 

24. Board of Directors, Officers, Executive Committee, or Board shall mean the Board of Directors of the Association. 
25. The Board of Directors shall consist of the following: President, Past President, Vice President, Secretary, Treasurer, and Four Directors. 
26. The Board shall, subject to the by-laws or directions given it by majority vote at any meeting properly called and constituted, have full control and management of the affairs of the Association, and meetings of the Board shall be held as often as may be required, but at least once every three months, and shall be called by the President. A special meeting may be called on the instructions of any two Board members thereof provided they request the President in writing to call such meeting, and state the business to be brought before the meeting. Meetings of the Board shall be called by ten days' notice in writing, mailed to each Board member, or by three days' notice by, fax, telephone, or electronically. Any five (5) Board members shall constitute a quorum, and meetings shall be held without notice if a quorum of the Board is present, provided, however, that any business transactions at such meeting shall be ratified at the next regularly called meeting of the Board; otherwise they shall be null and void. 

27. Any director or officer upon a majority vote of all Association members in good standing may be removed from office for any cause which the Association may deem reasonable. 

Duties of Officers: 

28. The officers of the Association shall perform the regular duties of their respective offices as outlined herein and occasional duties which will be determined by the membership or the Board of Directors. 

29. Each member of the Board of Directors will be responsible for holding a position on a standing committee. 

30. The President of the Association shall be the executive head of the organization, and will: preside at all business meetings; carry out the instructions of the membership and of the Board of Directors; preside at general and special meetings; sit as an ex officio member on all committees of the Association. 

31. The Vice President, in the absence of the President, shall assume the duties of the President. The duty of the Vice President shall include maintaining and negotiating contracts with suppliers for services of the Association and liaison with other organizations upon request of the Board.

32. The Past President, in the absence of the President and Vice President, shall assume the duties of the President. (Further delegation of Presidential responsibilities shall be determined by the Board of Directors). 
33. The duty of the Past President shall include Membership Awards and Elections responsibilities. 

34. It shall be the duty of the Secretary to attend all meetings of the Association and of the Board, and to keep accurate minutes of the same.  The Secretary shall have charge of the Seal of Association which Seal whenever used shall be authenticated by the signature of the Secretary and the President, or, in the case of the death or inability of either to act, by the Vice President. In case of the absence of the Secretary, his or her duties shall be discharged by such officer as may be appointed by the Board.  The Secretary shall have charge of all the correspondence of the Association and be under the direction of the President and the Board.  The Secretary will arrange for all Board meetings, send all notices of the various meetings as required to the membership and be responsible for upkeep of its’ mailing list. The Secretary will be an ex officio member of the Membership committee.

35. The Treasurer shall receive all monies paid to the Association and shall be responsible for the deposit of same in whatever Bank, Trust Company, Credit Union or Treasury Branch the Board may order. The Treasurer shall properly account for the funds of the Association and keep such books as may be directed. The Treasurer shall present a full detailed account of receipts and disbursements to the Board whenever requested and shall prepare for submission to the Annual Meeting a statement duly audited as hereinafter set forth of the financial position of the Association and submit a copy of same to the Secretary for the records of the Association. The office of the Secretary and Treasurer may be filled by one person if any annual meeting for the election of officers shall so decide. 

36. Delegation of Duties: Duties of Directors may be delegated. In case of the absence, inability or refusal to act of any officer of the Association or for any other reason which the Board may consider sufficient, the Board may delegate all or any of the powers of such officer to any other officer or to any Director for the time being. 

37. Vacancies: Vacancies on the Board of Directors however caused, may so long as a quorum of Directors remains in office, be filled by the Directors from amongst the qualified members of the Association, if they shall see fit to do so, otherwise, such vacancy shall be filled at the next annual meeting of the members at which the Directors for the ensuing year are elected, but if there is not a quorum of Directors, the remaining Directors shall forthwith call a meeting of the members to fill the vacancy. Board members elected or appointed in the event of a vacancy on the Board of Directors shall serve the remainder of the term for the position being filled. The position will come up for re-election according to the schedule set out in Section 37. Vacancies for the offices of President and Vice-president must be filled by existing Directors. 

Nomination and Election Procedures: 

38. The membership will elect a President for a one-year term. The President shall not serve for more than two consecutive terms. 

39. The membership will also elect seven members to the Board of Directors for a two year term, except in the event of filling a vacancy on the Board of Directors, where the term shall be the remainder of the original two year term. Three individuals will be elected in even years; four individuals will be elected in odd years. 

40. The elected members to the Board of Directors shall determine the individuals who will fill the positions of Vice President, Secretary, Treasurer, and the four Directors. 

41. The Board of Directors will annually appoint members to all committees. 

42. The election will be held at the annual general meeting by secret ballot and will respect the following procedures, except in the situation as identified in 8.7. 

1. Two members of the Association who are in good standing may submit to the Past President, a nomination of a member in good standing for the position of President, or a position on the Board of Directors. A biographical sketch of the nominee must be submitted with the nomination. This nomination and biographical sketch must be postmarked or sent electronically at least fifty days prior to the Annual General Meeting. 
2. Within twenty days following the deadline for nominations the chairperson shall send biographical sketches of the nominees to each member in good standing.

3. At the annual general meeting the chairman of the nominations committee will conduct the election using secret ballot. A tie-breaking vote for any position may be cast by the Past President. 

43. In the event that an insufficient number of nominations are received by the nominations deadline date, the following procedures will be implemented: 

1. Those individuals nominated under the procedures of 8.6 shall be considered elected by acclamation.
2. All remaining vacancies which have not been filled by acclamation will be filled by nominations from the floor at the Annual General Meeting. Voting will be by secret ballot. 

44. The election results shall be reported to the membership at the general meeting of the Association immediately following the election. Ratification of elections shall be by way of a vote to destroy the ballots used in the election. 

45. Newly-elected officers shall take office at the conclusion of the general meeting at which the election results are announced. 

Committees: 

46. The Board may appoint or elect any special or standing committees that may from time to time be required in the opinion of the Board. 

47. The standing committees of the Association and their roles shall be: 

1. The Membership Committee shall be responsible for membership recruitment, tracking current membership, implementing new membership orientation, reviewing membership fees ( in consultation with the Treasurer), and soliciting and analyzing feedback from the membership about the organization’s activities. The membership committee shall also keep a record of all the members of the Association and their contact information and will liaise with and provide information to the Secretary as appropriate. The Secretary will be an ex officio member of the committee.

2. The Research Committee will facilitate research in the field of distributed    education and technology.

3. The Communications Committee will be responsible for the development and maintenance of the Association website, and appointing/hiring individuals to coordinate or maintain the ADETA website, with the approval of the Board. The committee will oversee communication for the Association.
4. The Professional Development Committee will promote professional development activities for the members of the Association and other interested individuals. 

5. The Special Events Committee will be responsible for coordinating special events of the Association assigned by the Board. (i.e.: The Fall Workshop and Interface Conference.)

48. Any policy developed by a standing committee must be approved by the Board. 

Audit: 

49. The books, accounts, and records of the Secretary and Treasurer shall be audited at least once a year by a duly qualified accountant or by two members of the Association elected for that purpose at the Annual Meeting. A complete and proper statement of the standing of the books for the previous year shall be submitted by such auditor at the Annual Meeting of the Association. 

50. The books and records of the Association may be inspected by any member of the Association at the Annual Meeting provided for herein or at any time upon giving reasonable notice and arranging for a time satisfactory to the officer or officers having charge of same. Each member of the Board shall at all times have access to such books and records. 

Dissolution: 

51. If at any annual meeting a resolution for the dissolution of the Association shall be passed by a two-thirds majority having been given in advance, the Directors shall thereupon proceed to realize on the property of the Association and thereafter discharge all liabilities of the Association and shall then resolve to distribute the balance, if any, to another charitable organization approved at the meeting of dissolution. Thereafter the Association shall be dissolved. 

Remuneration: 

52. Unless authorized at any meeting and after notice for same shall have been given no officer or member of the Association shall receive any remuneration for his or her services. 

Borrowing Powers: 

53. For the purposes of carrying out its objectives, the Association may borrow or raise or secure the payment of monies in such manner as it thinks fit, and in particular by the issue of debentures, but this power shall be exercised only under the authority of the Association, and in no case shall debentures be issued without the sanction of a special resolution of the Association. 

Manner of Making, Altering and Rescinding By-Laws: 

54. The By-laws of the Association shall not be altered or added to except by a "special resolution" of the Association. Such a special resolution must be passed by a majority of not less than three-fourths of such members entitled to vote as are present in person at a general meeting of which twenty-one (21) days written notice specifying the intention to propose the resolution as a special resolution, has been duly given. 

Effective Date: 

55. This by-law shall come into force when confirmed by the members of the Association at a meeting held in accordance with the by-laws of the Association. 

History: 

Adopted June 3, 1992 

Revised: Annual General Meeting June 20, 1996 to be adjusted if approved at AGM 

Edited July 29, 1997 

Revised and approved: Annual general Meeting 2004 

Revised and Approved: Annual General Meeting 2005 

Revision: April 3, 2006 DRAFT 7

Revised and approved: AGM May 12, 2006.
Revised and approved: AGM June 20, 2008
