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An Anticipated Role for the President of ADETA:

Build and manage a team of professionals who are committed to the work of
the organization as Board members and Officers; engage other members as it
works in terms of committees, projects, etc.

Help define ADETA'’s role, value proposition and update a Strategic Plan for
the organization - not too big, not too small, just right - and implement the
Plan through realistic action steps

Work to establish a viable ADETA membership and deliver on the promise of
the Strategic Plan

Communicate widely, clearly and as required

Manage the business side of the organization - the Annual Report to the
government, finances and annual elections, monthly Board meetings,
contracts, etc.

Network with other like organizations, seeking synergies and opportunities
to collaborate where it fits

Create and sustain organizational momentum

Have a good time with the great people you will meet and the educational
challenges you will attend to as you make a difference together
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